
Brooke House Sixth Form College 

Minutes of a meeting of the Audit Committee held 2 April 2009 at 1600 hrs. 

Present Olivier Bogaerts
(Chair)

James Cross Janek Whitaker

In Attendance Taiwo Adeshina
(Fin Dir)

Ralph Devereux
(Clerk)

Dorianne Pavia
(The Tenon Group)

Apologies Sade Bright

9/08 ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES
The apology was accepted. No notice had been received of any member becoming 
ineligible to hold office. 

10/08  MINUTES OF THE LAST MEETING.
The Minutes of the meeting held on 4 December 2008 were confirmed and signed.

11/08 MATTERS ARISING FROM THE MINUTES AND NOTIFICATION OF URGENT 
BUSINESS
a. There were no matters arising.

b. There was no urgent business declared.

12/08 INTERNAL AUDIT REPORTS
a. Key Financial  Controls. Key Financial Controls had been assessed as 

“Satisfactory” with 2 grades 2 and 3 grade 3 recommendations. The Grade 2 
recommendations had both been agreed and in addition to the action detailed 
in the report it was agreed that a summary of the management accounts 
would be circulated to corporation members each month after agreement by 
the SMT; practical difficulties in meeting the suggested month end timescale 
due to unknown invoices were accepted and reassurance that firm efforts 
would be made to comply were accepted. The Grade 3 recommendations 
had all been accepted and implementation dates identified. The FMCE had 
been used as a basis for some assessment in this area and would be 
considered as an item later in the meeting. 

b. Risk Management. Risk Management had been assessed as “Good” with no 
comments or recommendations. The committee took comfort from the tone of 
the report, which was agreed as sound and positive and evidenced the hard 
work by the Finance Director and his team; committee appreciation was 
recorded.

c. IT Security and Disaster Recovery. IT Security and Disaster Recovery had 
been assessed as “Satisfactory” with 3 grades 2 and 2 grades 3 
recommendations. The Grade 2 recommendations had all been agreed with 
implementation dates identified. The Grade 3 recommendations had all  been 
accepted and implementation dates identified.

d. Follow Ups. All follow ups to previous recommendations in regard of Staff 
Deployment were considered; 5 recommendations had been made of these, 
2 grades 3 had been completed with 1 grade 1 and 2 grades 2 currently in 
progress. It was agreed to adopt a more rigorous approach to their 
implementation.

e. Marketing. A specially commissioned report had been sent to the College in 
January but, to date, no management response had been received. There 
was information in the report which would be of immediate value but the 
failure to complete the due process precluded the consideration of the report. 
It was accepted that the report had coincided with the corporation strategic 
planning session (It was originally planned to present it at this session) and the 
notification of, and preparation for the OfSTED inspection; however, a delay 



of such length in completion of the process prompted the committee to record 
concern.

a. The Information was received.
b. The positive RM result was noted.
c. Concern was recorded over delays in an internal audit report 

administration process.  

13/08 RM POLICY AND REGISTER
The RM Policy and Register had been updated to incorporate changes in the 
situation. No new risks had been added and “Failure to achieve student numbers” 
remained the highest. Several positive amendments to the presentation, including the 
adoption of a RAG system for ready identification of high priority issues had been 
included and these were welcomed. The documents were recommended to the 
Corporation.

The RM Policy and Risk Register were recommended to the Corporation.

14/08 FMCE
The FMCE document had been submitted to the LSC and had been used as the 
basis for the recent PFA audit completed in parallel  with the OfSTED Inspection; the 
LSC had agreed that it could be agreed by the Committee retrospectively. The 
document would need to be completed annually and work on the 2009/10 version 
would be initiated early in the next academic year.

The FMCE was noted and approved.

15/08 PFA REPORT
The PFA had completed a full  audit in parallel  with the recent OfSTED inspection; the 
associated report was circulated and discussed. The overall assessment was 
“Satisfactory” (FMCE “Good”) however, this was since the overall financial  performance 
(A limiting assessment) precluded a higher grading. Practical financial and governance 
comments were 6 strengths and the sole weakness related again to that financial 
weakness. Additionally, there were 5 minor issues that merited attention and these 
would be incorporated into future planning.

The Report was received.  

16/08 ATTEMPTED FRAUD
Details of an attempted fraud by alteration of cheque details were informed. A more 
sophisticated printer had now been installed and this should pre-empt any future 
attempts at similar actions.

The Information was received.

17/08 URGENT BUSINESS
 There had been no urgent business agreed.

18/08  DATE OF NEXT MEETING
 The next meeting would be at 1600 hrs on 2 July 2009


